MARLESFORD PARISH COUNCIL

RISK MANAGEMENT POLICY AND RISK
ASSESMENT



RISK MAMAGEMERNT POLICY

Matlesford Parish Counel ithe Couacll e commitied to identifying and managing rist
and 12 ensurs that

using the following crecadures
& are mainizined 2t an acceptzble level. Any action that is fzit nacassary wit be taken ug by the Counch.

Ths Cv:;unsil Wil revisw rigks
uraccepizhis leveis of rish

& minitwm yvesrly. including any newly demtifisd risks. The review will mcluda ident

ieation of

The aoproach to focal council audit requires cou
maznaged in order that corporats govemanes
assurancs provided to taxpayers Ti*er 2 iR o
well as ar imgedinent o the achy fi

noiis to provide an sesessment of the wayf' it nusineses snd other isks ars
ara improved and
> litigation and repulation as

,emant gre sirengthenag, stewardship of public funds ar

'a’u:r_:;>= risk efaciively can bs expansive in tarms of
sirad ams of e Council

Ths Local Councils Govemsnes and aczoun ty Zuidsnce mares s nlowing okasrvations reganding risk managemant.
1. Rizk managemesn: s net just about financis! managsment: it is abous satting chisclives and schizving them in orger fo

deliver high guality pubiic sendess,
The nsw aa"ﬂ:zac{- fads smaghasis on iooal counclls strengthening their own corporate covemancs
improving the stewsardehip of public funds and sroviding assursnces to taxpavers
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arrangsmants,

it goes on 1o stals that members of the Parsh Councll ars witmatsly :es:-amibl for risk managemant becsuse rick threatens the
achisvemant of ohigg t 25. The Covncil i well placed 1o underiake this as many festuras of risk manazement are slesdy wall
esiablished and are effeclively part of the day to day operations und&rtmen on behalf of the Farizh ':Ztou l vy the Chairperson and
the Clerk. The Covernment's rez ment for the preparaticn of 3 formal decunient cutlining 3 Touncil's asessement of i rigk
management process does afford the apporiunity to adapt, improve and document sxisting procssses. Members of the Parish
Council shouid, therefors -

al Taks stegs to identify key feks facing the Cou
3} Evafuats the potential conssqusncas & the

C ouncil if an event identified as g risk 2ks

cided upon aporopriale measures 15 avaid, raducs or control the [sk or its consanusnoes,
RISK ASBSESSMENT
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i asle the Pad
d~q 1ate sieps o m

ish :ur;-:if to 285255 the risks that it ©
rimiza thenm in —:’angu.&tmg this exe

2, the foilowing olan was foliowsd:

‘3 nd contral 2
if reguired.

Evatustz the managene
- ’—\'-’*— oW, &seses and revies
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4 the rsk and record &l findings
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This rick zesesament is alearly
tnraste with no sense o
wiEw may vary rom ano

ne of =,'aiu&-iudg=m-'-*-nt Risk ideniification can be daunting as ¥ can isad to a leng fist of potental
f refative importanes. Ther e iz no Tight' answer in terms of svauation of poienig risk as one Council
r'a depending uvper panizuisr crcumsiancss in sack Parigh

The tabiss below are put forwars reo P ’j tionn by the Farish Council and ars aimes to bs s startng point for the development

of 3 sysiem of risk mapagsmen: by the Coune 5'
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MPACT
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CONTROLS

ADDITIONAL ACTION

ATy
conflict wi
etaiuiory

oijeclives of

the counci

E

Saanding Ordere, Finsncial Regulations
and Cods of Conduct in place. Al of

which sre reviewas yearly ag  minimum.

Corfliet of
interasi of
Counsillors

Dzclaration of Interesiz s on the agenas
st ayvary Parish Mesting and counciliors
are renuired 1 inform the Chaiman
seecrdingly. Register of Intersst iz
ypdsted anoually.

Counsiilor 2k i i Councillors eacouragsd o aitend

ingufficient courses for Parish Counclbors vin SaLT
and mainain an interest in continuing
sgucatior. renorting back to full council
where sporoprists.

Lack of L L FParsh Counci registerad with Dsta

adequstz Daa

Profection Agency and yeany

Protection subscription paic
Failurs i L H Minuies and Agendas are producss n

adiers ta legal
reguirements
ang seep
pariehicnars
informsd

the sceaptes formst and sdhsrs o legd
requirsmants.

Agendse srd Minutes sre diepiayed on
the notcshasaris (20 and wabsiis.
S:anding Drdere. Finsncial Regulations,




; he O WS h lt-

Loss of Counc
Records

Clary o bach-ug computer records
raguiarty

ther Counciffors to 2nsure adequales
back-up of their records.
F'a,,‘e* records kegt in zafe, fireoroof
s, Wabsits informaton is backss
tp 2y the prowidsr.

radeguats
insurance

Annual review of Msurancs cover to
=mu*e that izhility and Adslity insurancse
= adsguste.

Cantracis of
smploymeant
net adeguste

R:f.mar myiews of Clerk and RFD's
coniracts with the guidancs of SELC m
snsune they are in Ens with cumsm
aEJiqkﬁif‘ﬁ

Lack of
uzjﬁqu'”é
maintensnce of

Gassts

™

Al assels ownad 7C ars regulany
irs ;:1—--"1' and mainizinsd,
Al assets ars ins

Unszafe play
equipment on
village
aresnfineyen
suriase o,

Konthiy inspections by maintenance
peraon, snd Parish Toenciior

Anrual *repe fon made oy RO85L
soeredited mspecior. Aress of concem
raized in ﬂm2 repeTi & aovoned as
raccmendsd.

branches

Annual inepestion :\?‘ raes on PO pu’;:l;c

amenity fand corried ocut oy qualifisd tres
o read or SUTIS0n.
caraipenpls
Kesting Al 2C meetings are neld in

locations do not
eonform: with
Fzakh and
Safaty
wuidslnes

Miatlesford Conuunits Centre and it
iz responsible
for ensuring that relevan: safery ¥
siandards s7e met.

The Parizh Council complies with ?he GDPR - General Date Protection Regulations and has a seperate document relating to
this the "GDPE Rick Asseszmant”




Risk Assesment Adopted by Marlesford Parish Council 26/03/21

Reviewed 21st February 2025 Chairman signature.




